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Purpose

Process Overview

Scenario Data

Summary of Conflict Review

Homeland Defense

Statutory Surge Requirements

Status of JCSG Analysis
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Process Overview 
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Scenario Data

Sources
• Activities and/or Headquarters
• Issues to consider

Audit Status
• DoDIG and Service Auditors are working up 

detailed list of issues for “purification”
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Summary of Conflict Review
As of 7 Oct 04 - 136 Registered Scenarios 
• 23 Conflicting scenarios
• Proposed conflict resolutions approved at October 15 ISG

As of 8 Oct 04 - 235 Registered Scenarios 
• 57 New Conflicting scenarios
• Proposed conflict resolutions approved 

As of 15 Oct 04 - 296 Registered Scenarios 
• 28 New Conflicting scenarios
• Proposed conflict resolutions approved

As of 22 Oct 04 - 356 Registered Scenarios 
• 37 New Conflicting scenarios
• Proposed conflict resolutions approved at 5 Nov ISG

As of 29 Oct 04 - 386 Registered Scenarios
• 21 New Conflicting scenarios
• Proposed resolutions in coordination
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New Conflict Review

As of 5 Nov 04 - 470 Registered Scenarios 
• 25 New Conflicting Scenarios

Proposed resolutions for 23 presented now for approval
Unresolved conflicts (facilities and doctrinal) for 2 scenarios will be 
presented for ISG consideration at December 3, 2004, meeting

• 112 Not Ready for Categorization
• 211 Independent
• 20 Enabling
• 28 Deleted

Approve proposed resolutions (Tab 2)
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Homeland Defense

Criterion Two requires consideration of Homeland Defense
Three Major elements
• Homeland defense: defense against direct attacks to the United States, including 

in the air and maritime approaches
• Civil Support: DoD support requested by lead federal agencies and approved by 

the Secretary of Defense
• Enabling activities:  DoD efforts to improve national and coalition capabilities 

for homeland security, to include sharing expertise, technology, and training
Mission proponents
• ASD (HD)
• CMDR NORTHCOM/CMDR PACOM

Approach –
• Use existing documents to determine necessary infrastructure

DoD Strategy for Homeland Defense and Civil Support
• Consult with ASD(HD) and NORTHCOM & PACOM (through JCS J8)
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Statutory Surge Requirement

Section 2822 of FY 04 NDAA
• “assess the probable threats to national security 

and, as part of such assessment, determine the 
potential, prudent, surge requirements to meet 
those threats.” 

• The Secretary must use the above surge 
requirements determination in BRAC process

Section 2832 of FY05 NDAA 
• Modified the previously published BRAC 

selection criteria to add “surge” to criterion three
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Satisfying the Statutory Requirement

Translate “requirements” to capabilities by 
embodying the concept of surge throughout the 
analysis. 
• Assess throughput capacity above current usage (Capacity 

Analysis)
• Value the capability to accommodate surge (Military Value 

Analysis) 
• Determine surge capability to support the force structure plan 
• Retain difficult to reconstitute assets

Verify consideration of Surge
• Require JCSGs & MilDeps to report on how they captured 

surge in their candidate recommendation package 
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Surge
JCSG Capacity Report MV Scoring Plan

E&T Flight & Specialized Skill Tng: current usage + 20%
Trng Ranges: current usage + 25%
Prof Dev Ed: Not applicable
T&E Ranges: current usage + 10%

Generally, criterion 3 is least valued due to no 
identified surge requirements.

IND Maintenance: Increased Shifts (60hr vice 40hr work 
week) 

Values facilities in proximity to large 
employment areas, higher reported excess 
capacity results, and higher energy availability 
to rely on private sector for surge

MED Healthcare E&T and Service functions increase shifts 
or increase reliance on Tricare
RDA: Current usage + 10% 

Values facilities with higher operational/mission 
responsiveness to support deployment and other 
actions

HS&A Personnel: Post 9/11 work minus – Pre 9/11work 
Mobilization: Full Mob = Surge 
Finance: Increased Shifts 
Corrections: Max Cap – Current Cap 

Values facilities higher for responses to surge in 
capacity

INT Increase work shifts, reallocate workload, augment 
personnel (reservists, contractors)

Values facilities with greatest capability and 
community support. 

S&S Current usage + 10% and 20% for storage and 
distribution functions 

Values facilities with higher throughput

TECH Current usage + 10% Values facilities with capabilities delivering 
rapid response to urgent warfighter requests and 
high value, future warfighting capabilities
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JCSG Reports on Status of Analysis

ISG directed JCSGs to report the status of their 
analysis by November 16, 2004.



JCSG Capacity 
Analysis 

Complete
(Date)

Material 
Capacity 

Data Issues
(# ques-sites)

Mil Value 
Analysis 

Complete
(Date)

Material Mil 
Value Data 

Issues
(# ques-sites)

Scenario 
Development 

Complete
(Date)

Criteria 5-8 
Analysis 

Complete
(Date)

E&T 12/3/04 36 questions
36 sites

11/18/04 193 questions
13 sites

12/3/04 12/20/04

H&SA 9/27/0 04 None 9/30/ 04 None 11/1/04 2/1/05

Ind 11/18/04 11/18/04 11/23/04 32 questions
18 sites

12/20/04 12/20/04

Intel 12/10/04 None 12/17/04 None 12/10/04 1/05

Med 11/12/04 23 questions
10 sites

11/12/04 45 questions
10 sites

12/10/04 12/15/04

S&S 10/29/04 None 11/12/04 None 12/3/04 12/10/04

Tech 11/24/04 93 questions
26 locations

12/10/04 248 questions
31 locations

11/30/04 12/17/04 
(First Article)

12
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Next Steps

Next meeting 3 Dec 04

• Unresolved Conflict

Wedge Allocation Rules
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