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Guiding global partners, shoulder to shoulder
DoD civil servants advance the mission beyond borders, via the MoDA program
By Victoria Colette Reynolds 
It's not unusual to find that many civil servants within the Department of Defense share a common desire to change the world—in whatever way they can. Pooling their talents, skills, experience and expertise, scores of senior advisors are doing just that, via the Ministry of Defense Advisors (MoDA) program.
Designed to forge long-term relationships that strengthen a partner state's defense ministry, the MoDA program matches senior DoD civilians with partner-identified requirements, and provides backfill funding to the experts' parent organizations. Deploying for up to two years under the auspices of the Civilian Expeditionary Workforce, MoDA program advisors take on senior advisory roles in which they guide global partners in core competencies that support effective and accountable defense ministries. In turn, they exchange expertise with foreign counterparts in similar defense specialties. 
The inaugural class of MoDA advisors during pre-deployment training exercises at Camp Atterbury, Indiana 
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Alan Johnson, Harold Graziano, Cameron DeLancy, Chuck Heiden, J. Hawk, Quentin Gilmore, Rick Pollitt,  Mark Jones, Kimberly Ekholm, Dave Clifton, Scott Lewis, George Dryden, Theresa Sorenson, Rasheed Diallo, John Gillette, Chris Hart, Wes Lewis

link to enlarge | link to inaugural class slideshow album
This summer, the inaugural class of 17 MoDA advisors deployed to Afghanistan. Assigned to the NATO Training Mission, Afghanistan/Combined Security Transition Command, Afghanistan (NTM-A/CSTC-A), these civilians are responsible for ministerial development at the Ministry of Interior (MoI) and the Ministry of Defense (MoD). 

Before deployment, the class participated in a comprehensive, seven-week preparation course that included professional advisor training, cultural awareness, country familiarization, language instruction, senior-level consultations and briefings, and an evaluated capstone exercise at Camp Atterbury, Indiana. 

Based on their outstanding performance since their July 1 deployment, General David Petraeus has challenged NTM-A/CSTC-A to increase its MoDA cadre to 100 advisors by Summer 2011. The MoDA program team hopes to expand to Iraq in 2011, and globally in 2012.

Indeed, in this "shoulder-to-shoulder" endeavor, these ambitious civil servants are collectively changing the world. 
Shohna ba shohna
As General David Petraeus explained in his remarks this past spring at the 73rd Annual General Meeting of the Conference of Defense Associations, the phrase “shoulder-to-shoulder” is much more than a mere expression.

"Some in this audience might know that LTG Caldwell, the Commander of the NATO Training Mission-Afghanistan, directed those under his command to add the words 'shoulder-to-shoulder' to the signature blocks of their email messages," Petraeus remarked. "In Pashtu, the phrase reads, shohna ba shohna.  In Dari, ooga pa ooga.  ...In French, we might even try épaule a épaule !  Or, some might say that coude a coude is better idiomatically!"

Policy’s MoDA program team (left to right): Adelia Saunders, Marquita Sanders, George Osborn, Kelly Uribe, Aaron Jay, John Raffier, and Claudia Munoz 
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Back at the Pentagon, a potent force within Policy is working shoulder to shoulder to advance the MoDA program. Collaborating with the Civilian Expeditionary Workforce—which is managed by Personnel and Readiness—the MoDA program is "a team of teams."

"What we're bringing to the table is trained DoD specialists in their respective fields," says MoDA program team lead Kelly Uribe. "But we're not just focused on building advisory capacity within Policy. We're reaching out to seasoned DoD civilians across the department and beyond."


A few members of the second MoDA class during the orientation meeting in D.C. this month. These advisors will begin training in January, deploying to Afghanistan in March 2011.

[image: image3.jpg]



Photo by Cynthia Moore / McKellar Corporation | enlarge
With 17 advisors on the ground and 33 scheduled for pre-deployment training in January 2011, says Caldwell, "We are on track for hiring the MoDA team to arrive in March 2011 and this will bring our capacity to 50 advisors." 

Praising the MoDA program team for the "super work and support to make this happen in such a short time," Caldwell credits the MoDA program and its advisors as "critical enablers to our efforts." While the program is progressing at a rapid pace, says Uribe, MoDA is going the distance in a selective, strategic manner.


Full spectrum of support 

Feedback from Lieutenant General Caldwell reveals that when MoDA advisors hit the ground, they are "credible, current, and make an immediate impact." Uribe says that's because, as seasoned GS-13-and-above civilians, these advisors have already been making an impact—prior to deployment—in their daily posts within DoD. 

Inaugural MoDA advisors with MoDA program training & support members
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Left/right: Jim McKellar (lead trainer), Chris Hart, Kimberly Ekholm, Rick Pollitt, Theresa Sorenson, Rasheed Diallo, Scott Lewis, George Dryden, Quentin Gilmore, Diana Turonis, Dave Clifton, John Gillette, Cameron DeLancey, Chuck Heiden, Mark Jones, Wes Lewis, Alan Johnson, J. Hawk, Addeliar Guy, and Kelly Uribe (MoDA program team lead)
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Current boots-on-the-ground MoDA advisors John Gillette, Kimberly Ekholm, George Dryden, and Rick Pollitt also credit the comprehensive MoDA training they received prior to deployment.

"Jim McKellar and his training team did an absolutely exceptional job in taking a concept program and creating an inclusive, superior program capped with life-like vignettes that captured the essence of an advisory encounter," says Gillette.

Ekholm says that in addition to policy, procedures, strategy, security, and tactical elements of her assignment in Afghanistan, the pre-deployment MoDA training enlightened her about the history and cultural awareness aspects of working with Afghani counterparts.

Consequently, says Caldwell, "The 17 MoDA program advisors currently assigned are covering the full spectrum of support and are making a significant impact in abundant ways."


Shoulder-to-shoulder solutions 

"The consensus among our advisors is that the pre-deployment training they received was very close to what they are now experiencing on the ground," says Aaron Jay, MoDA program management analyst.

For advisors and supervisors alike, says Uribe, the backfill component is yet another strong selling point of the MoDA program. 

Kelly Uribe, MoDA program team lead

[image: image5.jpg]



Photo by                              Victoria Colette Reynolds

"The promise of backfill keeps the office running back here at the DoD while these advisors are deployed," Uribe explains. "That's important, because civilians have some very important skills to bring to the Afghanistan mission that military officers and soldiers just can't bring—and it's very clear that Petraeus wants you in theater right now!"

Jay says that when he recently interacted with the inaugural class of MoDA advisors at Camp Eggers in Kabul, he was impressed and inspired.

"It was great to witness the program in action, and to see our advisors doing their jobs so well," says Jay, who traveled to Afghanistan in October to conduct a 90-day program assessment. "They are very focused on helping the Afghans get on their feet so they're eventually able to operate independently." 

Even though these MoDA advisors are civilians, Uribe underscores, they consider the Afghanistan effort crucial for the U.S., and they want to contribute in any way they can. 

"They're not there to impose U.S. solutions on Afghans, but rather, to help them find Afghani solutions that work for them. They also share a common bond, that being, when you're there on the ground, you get the sense that 'Wow, I am doing something important,'" Uribe says. "The thing is, they really are." 



Related resources
5 Essential Competencies for MoDA Advisors
► Relationship building
► Integrity
► Open communication
► Strategic alignment
► Organizational savvy
► Learn more
· Boots on the Ground | Profile spotlights/interviews with deployed advisors advancing the MoDA program in Afghanistan

· MoDA program | Civilian Expeditionary WorkForce | MoDA advisor job listings

· MoDA program brochure
· MoDA program flyer
 

MoDA Program points of contact
· Kelly Uribe, MoDA Team Lead | 703-697-0679
· Aaron Jay, Management Analyst | 703-614-2433
· Claudia Munoz, Program Transition Specialist | 703-696-8109 x138
· George Osborn, Operations Support Specialist | 703-696-8109 x129
· John Raffier, Human Resources Specialist | 703-697-2398
· Marquita Sanders, Training and Reach-back Coordinator | 703-697-2332
· Adelia Saunders, Communications Specialist | 703-697-0679
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Contemplating Kabul, sans camels 
A MoDA advisor reveals why roses are easier to spot than camels at Camp Eggers 
By Victoria Colette Reynolds 

Even before she learned about the MoDA program, Kimberly Ekholm had a premonition about a shift in her career. 

"It was like the scent of rain before a summer shower. Intuition told me I was about to do something big, so I started selling and giving away my possessions," says Ekholm. "I enjoyed my work at the Pentagon, but I knew I was capable of doing something greater. When I received the e-mail requesting MoDA volunteers, I was already half-packed." 

From that moment, Ekholm imagined the environment of her impending deployment as the set of M*A*S*H—only with camels on the horizon, a blistering desert sun, and blinding sandstorms. 

Kimberly Ekholm ponders her surroundings in Kabul, where she serves the MoDA program as an executive management advisor. In the U.S., Ekholm works as a program analyst and executive services officer at the Pentagon.
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"When I arrived, I was elated to see roses right outside my bedroom window," Ekholm smiles. "The weather is comparable to Hawaii. There is a lot of sand, but it's more like dust. And the only camels I've come across are the stuffed toys I bought at the PX for my nieces and nephew."

 link to Kimberly Ekholm's slideshow album
"When I arrived, I was elated to see roses right outside my bedroom window," Ekholm smiles. "The weather is comparable to Hawaii. There is a lot of sand, but it's more like dust. And the only camels I've come across are the stuffed toys I bought at the PX for my nieces and nephew." 

Ekholm was also delighted to find the Afghan people were not as she'd been warned. 

"A couple of people cautioned in advance that I'd have a hard time in Afghanistan because I am an African-American female," she says. "But I find I'm more welcomed and accepted here than anywhere else." 

With that in mind, Ekholm says it's a mistake to make assumptions about anything—especially when it comes to advising in Afghanistan. 

"I see people fresh off the MRAP ready to 'do it like we did at the old job,' or 'do it like this government entity or that organization does.' Well, guess what? You're not in Kansas anymore. You can't come here thinking that what worked well somewhere else will be acceptable here. You must first ask the Afghans what will work for them—because just as they've seen U.S. successes, they've also seen our mistakes." 

Ekholm says her pre-deployment training taught her to seek out Afghan views before offering her own opinions. As that applies to Afghan culture, she cringes when she witnesses someone making mistakes she knows will damage a relationship with Afghan counterparts. 

"Before my training, I wouldn't have thought twice about a man crossing his legs, exposing the sole of his shoe. Here, that's very offensive, and a sign of disrespect," she explains. 

Considering her comfort level in terms of safety, Ekholm says security is tight, and though she maintains situational awareness, she sleeps well knowing the Mongolian Army is on patrol. 

"Many nations have come together here to help advance this effort," she says. "We are all looking out for each other." 

Ekholm applauds MoDA for the adequate prep she received about other aspects of the Afghanistan operation. In addition to cultural awareness, the training emphasized respect in working on a tactical level with the Afghan National Army (ANA) and Afghan National Police (ANP). 

In her work as a program manager, Ekholm is helping develop office staffs for the first deputy minister and vice chief of General Staff. She also took it upon herself to begin teaching computer literacy to the Afghans. 

"During my office assessments, I saw how much manual work was being submitted both in and out of the office. When I asked why they weren't using their computer, they said they didn't know how," Ekholm says. 

Taking a cue from the SecDef's focus on efficiencies, Ekholm offered to coordinate computer literacy classes for MoD staff and corps. Working with a Webmaster, she's also developing a Web site for the MoD. 

Admirably, she also serves as an advisor for the Integration and Human Right working group, which focuses on women's rights and integration into the Afghan society as contributors to the ANA and ANP. 

"None of this was on my list of things to do when I left D.C., but I'm so glad to be doing it now," she says. 

For individuals "back home" who want to contribute to the greater good in Afghanistan, says Ekholm, MoDA is a good place to start. 

"It's not so much the policies and procedures that make advisors a valuable asset here, but rather, knowing how to motivate people who have been downtrodden for 30 years. The Afghans haven't given up, and their children don't plan to either." 

As for her own future, Ekholm feels confident her MoDA assignment will lead to greater opportunities. 

"I try not to think about what I'll be doing two years from now because anything is possible. But I do hope MoDA has gone global by then, and I'll get picked up for an assignment in Costa Rica or Brazil." 

While the separation from her family is sometimes difficult, Ekholm considers that a small sacrifice for world peace. 

"I'm not just here making history. I'm learning how to shape the future through the eyes of another nation." 



Related resources
· Guiding global partners, shoulder to shoulder | DoD civil servants advance the MoDA mission beyond borders

· MoDA program | Civilian Expeditionary WorkForce
· NATO Training Mission | Afghanistan 
· Nato Training Mission | facebook
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Compelled by complexity 
Edit
On the ground in Afghanistan, a MoDA advisor contemplates the complex world of relationships
By Victoria Colette Reynolds

John Gillette recalls the day he decided to put his relaxed Floridian lifestyle on hold in exchange for a challenging assignment in Kabul. Having enjoyed a successful business career after serving the U.S. Army, there he was, happily retired—with the sun on his shoulders and his toes in the sand. 

"I got an email asking if I would be interested in interviewing for a MoDA position, and I became intrigued with the MoDA concept," says Gillette. "I realized what an enormous amount of money and blood we have invested in Afghanistan, and I thought, if I could do some little thing to help, it would be worthwhile." 

John M. Gillette at Camp Eggers in Kabul.
Gillette is serving as a senior advisor to the first deputy of Acquisition Technology & Logistics (AT&L), and also advises the director of Resource Management/AT&L within the Ministry of Defense.
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"I love complex situations," says Gillette, "and this is the most complex world of relationships and situations I've ever encountered."
Gillette says he was compelled by the complexity of the assignment, and credits the MoDA crew for insights shared during his seven-week pre-deployment training session. 

"Jim McKellar and his training team did an absolutely exceptional job in taking a concept program and creating an inclusive, superior program capped with life-like vignettes that captured the essence of an advisory encounter," he says. 

Once in Afghanistan, Gillette found that his expectations aligned with realities. After all, he had served and survived Viet Nam. He'd also gleaned from the experience of many who've served in Afghanistan—including his son, an infantry platoon leader. 

More so than most MoDA advisors in Kabul, Gillette is often outside zones where no other coalition members are present. Yet, he feels reasonably safe, having faith that his counterpart is conscious of his status. 
"I'm also a fatalist," he says, "so other than maintaining situational awareness, I really don't worry about it." 

As a senior advisor, Gillette initially mentored a brigadier general who manages the AT&L budget directorate located at a site outside the MoD. Now, Gillette is advising the first deputy of Acquisition Technology & Logistics (AT&L), and also the Director of Resource Management/AT&L. What that involves is advising—in various levels—three other brigadier generals, a major general, and 31 colonels and lieutenant colonels that form the staffs. 

"Considering the major general is a strategic thinker, that requires another mentoring style entirely," Gillette grins, musing that since he has no aspirations for a DoD career, he's more effective as an advisor. 

"I feel I can forge ahead and say exactly what is on my mind when I'm sure what I am doing is 'right.'" 

Were he a young civil servant carving out his career, Gillette says this assignment would definitely broaden what might otherwise be a narrow perspective, allowing one "to compare D.C. policy to on-the-ground reality." 

Pondering the MoDA concept, Gillette says it's "an amazing innovation" that should have put boots on the ground much earlier. 

"Fact is, we could have been far more effective had we been here when institutions and programs were being implemented," Gillette says. "As it is now, we are focused on just making things work." 

As for the progress he and other advisors are making in Afghanistan, Gillette says that's often measured in microscopic terms, and frustrations can sometimes be overwhelming. 

"But I love complex situations," Gillette says, "and this is the most complex world of relationships and situations I've ever encountered."
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Reality on the ground
Edit
Deployment brings greater insight into implementation on the ground
By Victoria Colette Reynolds

For the longest time, George Dryden wanted to make a direct contribution to U.S. efforts in Afghanistan. Seeking ways to apply his expertise, Dryden found the perfect opportunity via the MoDA program. 

"I know from experience how valuable DoD civilian advisors can be to our security cooperation efforts in other countries, and indeed, the MoDA team is demonstrating the unique capabilities DoD civilians can bring to ministerial development efforts," says Dryden, a program manager with the Defense Security Cooperation Agency (DSCA). 

George M. Dryden focuses on the task at hand in Kabul, where he is a senior advisor to Horizontal Integration and Strategic Management, supporting the Afghan MoD.
At home, Dryden is a program manager with the
Defense Security Cooperation Agency (DSCA).
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"In the past, I've been the guy developing the strategy, planning, organizing, and supporting security cooperation efforts from back at HQ," says Dryden. "Being deployed has given me great insight into the realities of how our efforts actually get implemented on the ground."
Having been involved in DoD security cooperation efforts in Europe/Eurasia for several years, Dryden knew what to expect as that applied to his assignment as a senior advisor for Horizontal Integration and Strategic Management supporting the Afghan Ministry of Defense. The MoDA training also emphasized requisite skills and knowledge to accomplish this advisory mission, says Dryden, crediting OSD, USIP, and the McKellar team for superb pre-deployment prep. 

Still, Dryden was surprised by the sheer scale of the effort once he arrived in Afghanistan. 

"The numbers in the reports don't really give you a true sense of how big the NTM-A/CSTC-A HQ is or how many varied activities the organization has ongoing," Dryden observes. 
Once on the ground, Dryden partnered with Dr. Charles (Chuck) Charles Heiden—also a MoDA senior advisor—to develop and implement a revised assessment process for the Ministerial Development Board. He also assisted with numerous administrative and support issues intrinsic in the pilot phase of the MoDA program. Having completed the first quarterly assessment under the new model, Dryden and Heiden are currently developing a master ministerial development plan to cement ongoing efforts in the Afghan MoD. 

Fascinated with his new environment, Dryden sees many similarities with U.S. security cooperation efforts in Europe/Eurasia. But of course, the context and "atmospherics" are vastly different from other paths he's traveled. 

"I feel quite safe here. We've got great facilities, contract guards, U.S. military force protection, and even a company of Mongolian infantry. I don't see much that could actually get through all that," Dryden says. "The Force Protection folks work hard and do a good job. If anything, they're maybe too protective." 

Considering his career path in international affairs and security cooperation programs, Dryden says his MoDA assignment is proving an extremely valuable experience. 

"Being part of a critical operational mission like ours should be professionally satisfying and career enhancing for any DoD employee—more so for those of us who work security cooperation and international programs on a regular basis," says Dryden. 

"I just hope Secretary Gates will be able to expand the MoDA program to other theaters and support DoD's global Building Partnership Capacity efforts."
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Empowered by support...and lots of tea 
Edit
Supportive perspectives from a senior advisor serving in Afghanistan
By Victoria Colette Reynolds

As a logistician, Richard A. (Rick) Pollitt is, admittedly, a strong critic of support. But the level of support at the national level influenced his decision to volunteer for the MoDA program. Pollitt says that support is evident from key leader engagement from the Department of Defense and Department of State, along with a seven-week training program that included seminars with senior specialists and advisors."
Richard A. (Rick) Pollitt in his office at Camp Eggers, where he serves as a senior advisor to the Afghan Ministry of Interior (MoI) Chief of Supply and Sustainment and, MoI Chief of Transportation Policy.
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To be an effective advisor in Afghanistan, "This means drinking lots of tea, quietly listening for weeks, and focusing more on cultivating a personal relationship based on understanding, rather than making the checkmark on task completion."
"The logistics and administrative support throughout the MoDA training program was first class, seamless, and conducive to a learning environment," says Pollitt. "It was strategically planned, well-executed, and far exceeded my expectations—providing access to essential tools and skill sets that prepared me to work in a conflict environment, and to succeed in an advisory capacity at the ministerial level." 

Taking leave of his prior post as the director of Logistics for U.S. Army Garrison in Bamberg Germany, Pollitt headed to Camp Eggers in Afghanistan, where he currently serves as a senior civilian advisor to the Afghan Ministry of Interior (MoI) Chief of Supply and Sustainment and, MoI Chief of Transportation Policy. 

"This assignment is by far one of the most rewarding and exciting I have had the privilege to be a part of," he says. "I enjoy the challenge of working at this level, but I don't know how this will play out, given that I put a hold on my career path to be here." 

In contrast with his first weeks on the ground in Kabul, Pollitt says he had just a wee glimpse of a war-torn city when he previously worked in Panama City, Panama, just after OPERATION Just Cause. 

"It was a real eye opener, seeing firsthand the destruction to a city that has been in conflict for three decades," Pollitt says. "There has been a devastating impact on governmental institutions, leaving processes, policies, and infrastructure as they were 30 years ago." 

Pollitt says safety wasn't a concern when he first set foot on Afghan soil, and that's surprising, considering he'd volunteered to work closely with senior law enforcement officials within Ministry of Interior Logistics—leveraging his experience in counternarcotics terrorism operations in the U.S. Southern Command (SOUTHCOM) area of responsibility. Few U.S. or coalition personnel have traveled more in and around Kabul than Pollitt, and during that time, he says there's been only one occasion when he found himself in a life-threatening situation. 

"The key to personal protection is assurance from your advisee that you will be safe while he accompanies you," Pollitt explains. "This brings a certain amount of comfort as you routinely travel from place to place." 

MoDA advisors receive ample support—and lots of tea—in Afghanistan
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In this cultural environment, advising takes place on very different level, Pollitt says. To have any measure of success, you must establish a good personal and working relationship with your principal. 

"As an advisor to an Afghan," Pollitt says, "this means drinking lots of tea, quietly listening for weeks, and focusing more on cultivating a personal relationship based on understanding, rather than making the checkmark on task completion." 

During the past four months, Pollitt says he's found the people of Afghanistan to be wonderful, caring, and hard-working individuals. 

"They are very proud and dedicated to rebuilding, and willing to work very hard to that end," Pollitt says. "For so many reasons, I'm delighted and honored to be part of this effort, and I feel strongly that this is a wise investment of our hard-earned, taxpayer dollars." 




