WINNERS OF THE 2010
COMMANDER IN CHIEF’S ANNUAL AWARD FOR

INSTALLATION EXCELLENCE

ARMY WINNER

Fort Bragg, Fayetteville, North Carolina
Senior Commander: LTG Frank G. Helmick

Fort Bragg is the power projection platform for the Army’s premier Airborne and Special
Operations contingency forces, representing more than 10 percent of the Army. In 2009, Fort
Bragg ensured that these units and Soldiers were mission ready while also addressing the
challenge of nearly 10,000 additional soldiers being assigned to the base by fiscal year 2013.

The installation employed creative solutions to address this growth head on, focusing on
sustainability and long-term viability, to include construction of six-story barracks and a
proactive plan to build a world-class transportation network. To serve the more than 80 percent
of families living off-base, Fort Bragg expanded its family satellite programs and offices in local
communities. In addition, the base saved millions of dollars in the delivery of services by
implementing a strategic planning process throughout the organization and by employing new
business processes.

MARINE CORPS WINNER

Marine Corps Air Ground Combat Center (MCAGCC) Twentynine Palms, California
Commanding Officer: Brigadier General Herman S. Clardy, III, USMC

Marine Corps Air Ground Combat Center Twentynine Palms is the U.S. Marine Corps’ premier
live fire and maneuver training center for all Marine Expeditionary Forces, Marine Force
Reserve, and other U.S. and Foreign Forces. The Combat Center’s training program is
comprehensive, realistic, and proven to be successful on the battlefield. In 2009, the Combat
Center provided unsurpassed training to over 45,000 Marines and Sailors deployed to overseas
contingency operations such as Iraqi Freedom and Enduring Freedom. Despite funding and
workforce cutbacks, the Combat Center improved the quality of life for family members living
on the base and in the local community through Marine Corps Community Services. The
Combat Center received several prestigious awards, including the Commandant of the Marine
Corps’ award for having the best deployment model in the Marine Corps, and the Secretary of
the Navy’s award for environmental accomplishments in pollution prevention.



NAVY WINNER

Naval Base San Diego, California
Commanding Officer: Captain Ricky L. Williamson, USN

Through a series of proactive and creative management practices, Naval Base San Diego
(NBSD) enhanced readiness, business processes and quality of life in 2009. NBSD aligned and
synchronized all of their initiatives to Region and Headquarters mission objectives, achieving
unprecedented unity of effort. Leveraging technology, NBSD transformed communication by
developing innovative new tools for the Commander Navy Installations Command Gateway.
NBSD’s Tiger Team approach to contract requirements produced significant savings in labor and
materials costs. Their community support efforts showcased two “Main Street Cleanup” days as
well as their annual San Diego Bay cleanup effort. NBSD’s efforts to conserve resources
through increased efficiencies, creative solutions, and improved procedures saved over $1.3
million across all consumption and production.

AIR FORCE WINNER

Elmendorf Air Force Base, Anchorage, Alaska
Commanding Officer: Colonel Thomas K. Bergeson, USAF

Elmendorf Air Force Base improved the quality of life, productivity, and work environment for
over seventeen thousand Arctic Warrior Airmen and their families through numerous activities.
Not only did they execute the largest Military Construction program in base history during 2009,
they were the first to implement a Veteran’s Affairs itemized billing process and became a model
for other Joint Venture sites. These efforts contributed to the hospital being rated number one in
the Air Force for the second year in a row. Employing the Total Force construct, the host wing
continuously integrates Air Force Reserve Command officers into active duty billets while
leveraging the stability and experience of reserve personnel. Finally, through ceaseless efforts to
protect natural resources, EImendorf was also recognized as having Pacific Air Force’s number
one environmental program.
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DEFENSE LOGISTICS AGENCY WINNER

Defense Supply Center Susquehanna, New Cumberland, Pennsylvania
Commanding General: Captain J.G. King, CDR DDSP

Defense Distribution Depot Susquehanna Pennsylvania (DDSP) provides commodities to all
armed forces, federal agencies, and other defense depots in the eastern half of the United States,
Central and South America, Europe, North Africa, and Southwest Asia. In 2009, the DDSP
workforce built over 28,600 air pallets and filled over 9,900 sea containers. The workforce also
loaded more than 6,300 trucks with material from warehouses to provide time-definite delivery
and support and shipped to over 50 military installations within the United States. DDSP
completed massive re-warehousing in preparations for receiving repositioned Base Realignment
and Closure material and will soon have stewardship of over one-million different stock items.
DDSP received numerous awards in 2009 including the US Transportation Command’s Supper
Large Shipper award and the National Association of Town Watch Night out Military Award.
Additionally, the Department of Energy recognized DDSP as a shining example of a “green
technology user” through its participation in the DLA Hydrogen Fuel Cell Pilot.
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FACT SHEET

THE COMMANDER IN CHIEF'S ANNUAL AWARD
FOR INSTALLATION EXCELLENCE

BACKGROUND:

In 1985, President Ronald Reagan established the Commander in Chief's Annual Award
for Installation Excellence (CINC Award). Accordingly, the Department of Defense initiated
Service-wide competition on behalf of the President.

The President challenged the men and women of the Department of Defense to search for
installations where Defense personnel have done the best job with their resources to support the
mission, and to seek-out the most imaginative solutions to the many complex problems they face.
To quote the President: "I am confident that this search for excellence and innovations will yield
many new and better ways of accomplishing our mission and at the same time honor those whose
dedication has produced the best Defense organization in the world."

In meeting the President's challenge, the Army, Marine Corps, Navy, and Air Force
conduct their own intra-service competitions. (In 1988, the Defense Logistics Agency (DLA)
was added to this competition.) An installation is identified in each Service and DLA where the
Command has done the best job with its resources to: sustain the mission, increase productivity
of the workforce, and enhance the quality of life. Moreover, the Department of Defense (DOD)
enjoys innumerable and valuable benefits from this program, including recognition, competition,
creative management, improvements, new ideas, and leadership.

ELIGIBILITY: Any DOD military or DLA installation of any size.

PROCEDURES: In accordance with the purpose of the award and with the general guidelines
provided by the Office of the Secretary of Defense (OSD), each of the military services and the
DLA develops their own selection procedures, conducts an award competition, selects its own
award recipient, identifies special recognition recipients (individuals and installations), and then
notifies OSD of their selection.

THE AWARD: A trophy for one recipient from each Service and the DLLA. In addition to the
trophy, each recipient is presented an Installation Excellence flag and a letter from the current
President complementing the men and women for their outstanding achievements. A reception is
included as part of the award immediately following the ceremony.

PARTICIPATION: Invitees include Members of Congress, representatives from the White
House, DoD, Media, and award installations, as well as community leaders of the recipients.

PRESENTATION: The awards are generally presented in May following the competition year.
This coincides with the military celebrations during that month: Armed Forces Week and
Memorial Day.
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